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WHERE'S MY MOIC? —

The Innovation Journey

Let's cut to the chase: In the high-stakes world of middle-market
enterprises, innovation isn't a luxury—it's survival calculus. Your Multiple
of Invested Capital (MOIC) isn't just a number on a spreadsheet; it's the
DNA of organizational vitality. We're not talking about incremental
improvements that generate polite dinner conversation. We're talking
about radical reimagination that makes your stakeholders
simultaneously impressed and uncomfortable.

The modern CFO stands at the crossroads of data and destiny.
Traditionally viewed as the guardian of fiscal conservatism, today's
financial leaders are the unexpected heroes of innovation. They're not
just interpreting the numbers—they're using those nhumbers as a
strategic compass, pointing toward bold, transformative opportunities.

The brutal reality? Most leadership teams are playing chess with
checkers strategies. Innovation isn't a one-and-done exercise or an
annual retreat—it's a continuous, full-throttle revolution that demands
both surgical precision and creative audacity. This time of year, as
companies finalize their Annual Operating Plans (AOP) and strategies, ash B ) e
launching an innovation challenge to your teams isn't just a good idea; S
it's a strategic imperative. ==
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Al: The Accelerant of Innovation

First, let's address the elephant in the boardroom—
Artificial Intelligence. Al isn't just a technological tool; it's
the ultimate innovation accelerator. But here's the critical
insight: Al is not a replacement for human intelligence, but
a powerful amplifier of human creativity and expertise.

Knowledge acceleration through Al is like giving your
organization a cognitive supercharger. Imagine an
intelligence layer that can:

« Rapidly synthesize global research across industries
« Identify pattern connections humans might miss

« Generate hypothetical scenarios at lightning speed

o Process vast amounts of data in milliseconds

For the CFO, this means:

 Predictive financial modeling with unprecedented
accuracy

» Real-time scenario planning
« Identifying hidden value creation opportunities
« Transforming financial risk into strategic advantage

Here's the magic formula that separates true innovators:

Al + Human Wisdom = Innovation Alchemy

Al provides the raw computational power, while human
expertise provides the contextual intelligence, ethical
considerations, and strategic vision. Your team's
collective wisdom is the secret sauce that transforms Al-
generated insights into breakthrough innovations.

Consider the innovation paradox: The same systems that
made you successful are now your greatest liability.
Curiosity isn't just a trait—it's a strategic weapon.

Maintaining cost efficiency while driving innovation
requires the strategic dexterity of a financial ninja. You're
not just managing a business; you're conducting an
orchestra where every instrument must play both perfectly
and unexpectedly. Innovation is a continuous journey, not
a destination. It is a perpetual state of organizational
evolution that requires constant nurturing, challenging,
and reimagining.

INNOVATION

STRATEGIC MANEUVERS
FOR INNOVATION
LEADERSHIP

Psychological Safety

Create an environment where
failure is a research and
development expense, not a
career execution. Your team
should feel more comfortable
challenging assumptions than
defending them.

Structured Innovation
Architecture

Implement systematic
innovation time. This isn't a
hippie brainstorming session;
it's a disciplined approach to
exploring potential game-
changers.

Organizational Demolition

Dismantle silos. Cross-
functional teams aren't a nice-
to-have; they're your
competitive reconnaissance
unit.

Continuous Learning

Treat skill development like
strategic military intelligence.
Adapt or become obsolete.

Incentive Realignment
Redesign compensation
models to reward bold
thinking. If your current system
primarily celebrates risk
mitigation, you're inadvertently
fostering mediocrity.
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Innovation Readiness Checklist: Are You Prepared?

CULTURAL DIAGNOSTICS
L Can your team challenge the CEO without career-ending consequences?
O Do you reward intelligent failures as much as successful implementations?

U Is curiosity viewed as a strategic asset or an operational nuisance?

STRATEGIC CAPABILITIES
U Have you mapped potential disruption vectors in your industry?
L Do you have a systematic method for exploring emerging technologies?

L Can your organization pivot faster than your competitors can strategize?

TALENT INFRASTRUCTURE
L Are your recruitment strategies designed to attract divergent thinkers?
L Do you have mechanisms to continuously upskill your talent?

O Is learning and adaptation part of your performance metrics?

INNOVATION MECHANICS
L Have you allocated dedicated time and resources for experimental projects?
O cCanideas flow freely across hierarchical and departmental boundaries?

L Do you have a transparent process for evaluating and implementing innovative
concepts?

FINANCIAL READINESS

L Are your investment strategies flexible enough to fund potential game-changing
initiatives?

L Can you quantify the ROI of your innovation investments?

O Do you have a balanced portfolio of incremental and breakthrough innovations?

Innovation isn't a destination—it's a relentless journey of organizational reimagination. Your
MOIC isn't just a financial metric; it's a report card on your strategic audacity.
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The Innovation Prescription

Enter Ankura Consulting, the vanguard of innovation strategy. Ankura Office of the CFO® stands
as a beacon of transformative leadership. While most consultancies offer theoretical
frameworks, Ankura delivers practical, actionable prescriptions for operationalizing innovation.

Our approach goes beyond traditional consulting:
« Transforming financial data into strategic insights
« Developing innovative financial strategies that drive organizational growth
« Bridging the gap between financial analysis and bold strategic action
o Empowering CFOs to become true innovation catalysts

For those serious about turning innovation from a buzzword into a strategic advantage, Ankura
Consulting offers a practical Rx. We understand that innovation is not a one-time event, but a
continuous process of organizational reinvention. Ready to transform your approach? Reach
out to Ankura—where innovation meets implementation.

Are you ready to transform from a market participant to a market architect?

Tick. Tock. We are all on the clock. Your move.

ELLIOT FUHR

Global Leader of Innovation
elliot.fuhr@ankura.com

As Ankura's Global Leader of Innovation, Elliot leads product and solution
development efforts to preserve and create sustainable value. Elliot is the
Founder of Ankura Office of the CFO® where he pioneered “finance-led”
business transformation services and strategic finance and corporate
advisory solutions to increase efficiency and effectiveness, minimize risk,
and execute transactions.

Ankura Consulting Group, LLC is an independent global expert services and advisory firm that delivers services and
end-to-end solutions to help clients at critical inflection points related to conflict, crisis, performance, risk, strategy, and transformation.
The Ankura team consists of more than 2,000 professionals serving 3,000+ clients across 55 countries who are leaders in their
respective fields and areas of expertise. Collaborative Lateral Thinking That Delivers™, hard-earned experience, expertise, and
multidisciplinary capabilities drive results and Ankura is unrivalled in its ability to assist clients to Protect, Create, and Recover Value™.
For more information, please visit, ankura.com.
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