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Ankura Quality of
Finance®

Many firms develop a strategy and business plan but may not have an
understanding of whether the finance organization is able to support the

expected performance. WHY AN ANKURA

The Ankura Quality of Finance® is a rapid diagnostic to assess the QUALITY@?F

capabilities of the finance organization to unlock value through Finance’s FINANCE®IS
IMPORTANT

ability to grow EBITDA, protect the balance sheet, strengthen the platform,
and support the organization in transforming strategy into action.

Understand the
issues

ARE YOU GETTING THE COMPLETE PICTURE?

The Missing Piece
Make Them Actionable

Delve beyond surface
symptoms and find true root
causes. Align with other
stakeholder and their needs.

Corporate Strategy
Define the business plan

ELEMENTS OF STRATEGY QUALITY OF FINANCE

Where do we want our bottom line to How well does Finance support the
be in 5 years? business?

M Know what to do

Go beyond a list of issues.
Have a clear, tactical roadmap
of what will work for the
organization in their situation.

How do we utilize Finance to drive
insights and unlock value?

What earnings can we expect going
forward? Is it sustainable?

What are the true drivers of value? How effective and efficient is Finance?

Robust finance function to support
the organization

Pillars to guide the business

THE ANKURA QUALITY OF FINANCE® ASSESSMENT

A De-risk Finance

Enhance transparency with
better governance and
controls. Increase
accountability.

> Evaluation of ASSESSMENT FOCUS AREAS

maturity, criticality,
and level of effort
across 6 key focus
areas

Accounting and Financial Reporting
MATURITY

Finance Organization

> Diligence sprint* to Financial Planning & Analysis

maximize speed to
insight

CRITICALITY . . .
Finance IT WArchltect business

Order-to-Cash and Procure-to-Pay
> Digital and remote
process to minimize
disruption

EFFORT Treasury and Capital Management

*Timeline is dependent upon timely receipt of data and access to individuals for interviews

partnership

Provide support across the
organization. Deliver
actionable, timely analytics
that support decision-making.
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Assessment

Assessment Summary

Overall maturity and criticality for
each of the focus areas. Understand
at a glance what will need attention.

Initiatives Roadmap

List of specific, practical initiatives to
address identified gaps with
suggested timing. Based on
assessment of maturity and criticality
across focus areas.

Cost of Finance ToalCostof Finance

Benchmark performance of the finance
organization against peers.

Finance Organization

Current and recommended future
state finance organizational structure
to align with business and maximize
efficiency and effectiveness

Observations &
Recommendations

Findings for each of the focus areas.
Detail on what is working, where the
gaps are, and recommendations to
address them.

Ankura Consulting Group, LLC (“Ankura”) is a leading global consulting and expert advisory firm that partners with organizations at
critical inflection points. Driven by its mission — Driving Excellence, Delivered with Humanity™ — Ankura delivers end-to-end solutions
across conflict, crisis, performance, risk, strategy, and transformation by combining the judgment of seasoned, multidisciplinary experts
with advanced technology and analytics. With more than 2,000 professionals serving 3,000+ clients around the world, Ankura brings
deep industry insight, collaborative problem-solving, and innovative tools to help clients protect, create, and recover value.
For more information, please visit ankura.com.
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